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PASTORAL CARE POLICY

MISSION STATEMENT

St. Paul’s in partnership with parents and the community will strive through effective teaching to enable pupils to discover and develop, to the full, their talents, aptitudes and abilities in a caring, supportive environment, seeking for excellence and permeated by our Catholic ethos, so that ultimately they will be able to participate actively, productively and responsibly in society now and in the future.

CORE VALUES

· Spirituality, love & compassion

· Professionalism & integrity

· Commitment & responsibility

· Solidarity & teamwork

· Openness & honesty

· Excellence

· Flexibility

· Optimism 

· Innovation
“Each person has a special dignity and value which is grounded in one’s relationship with Christ. Catholic schools are called to recognise and respect the uniqueness of all individuals, to enable them to realise their full potential and help create the world as God intended it to do”. (John Paul 11, Redemptor hominis, 1979)
The Pastoral Care Policy of St. Paul’s Primary School reflects in tangible ways the school’s expressed vision and aim. It is inspired by Christ the Good Shepherd and his faithful love for his flock. This love is made visible in the school’s approach to its caring role and permeates every aspect of the life of the school – academic, social, physical, moral and religious. Our Pastoral Care Programme takes cognisance of DE Circular 1999/10 which aims to ensure all members of the school community feel valued and sustained as they grow together. It recognises that our children require all the skills necessary to deal with an increasingly complicated society with the raising pressures of family, education, media and peer pressure that they encounter in their daily lives. 
IMPLEMENTATION OF PASTORAL CARE POLICY
ROLES AND RESPONSIBILITIES
The Board of Governors hold overall responsibility for the development and implementation of the Pastoral Care Policy.  The Senior Management Team are responsible for ensuring that Pastoral Care is forefront in Development Plan agenda and will monitor and evaluate its effectiveness.  The Pastoral Care Co-ordinator is responsible for informing and liaising with other relevant policy co-ordinators, outside agencies, providing resources and being available to the inspectorate.  In addition, the Pastoral Care Co-ordinator will have the responsibility of initiating appropriate staff training.

How each teacher can contribute to Pastoral Care:

All staff will contribute by helping children to make good choices and informed decisions in all aspects of school life remaining sensitive to the beliefs of others.  They will build up pupils’ self-esteem and confidence; encourage them to be assertive and to resist peer pressure.  All staff will treat children with the highest levels of care, courtesy and respect. 
PRINCIPLES OF OUR PASTORAL CARE POLICY

The principles which underpin our Pastoral Care Policy have been agreed as follows:
1. Each person is a unique creation of God and worthy of respect.

2. Pastoral Care extends to all members of our school community. Each member of the school community – pupil, teacher, parent, chaplain, ancillary/auxiliary working has a responsibility for the caring life of the school.

3. Pastoral Care permeates the whole life of St. Paul’s including the curriculum.

4. Pastoral Care is not imposed in St. Paul’s but a loving response to discerned needs.

5. The Pastoral Care Programme in St. Paul’s avails of the support and expertise provided by statutory and voluntary bodies in the wider community.

6. The school is committed to providing the appropriate resources and training to implement its pastoral care programme.

7. Pupils’ safety is uppermost at all times and influences the planning and organisational procedure of every aspect of the school regime. 

8. The school’s Pastoral Care Policy takes account of the Special Needs Programme within St. Paul’s.

9. The most important aspect of the school’s Pastoral Policy is the quality of interaction between the pupils and teachers. Positive relationships are at the heart of our school ethos
AIMS AND OBJECTIVES OF OUR PASTORAL CARE SYSTEM 
(reflecting the general aims of the school)

1. To create an environment of a caring Christian community  

    inspired by the values of Christ the Good Shepherd.

2. To ensure that each pupil in St. Paul’s feels happy, welcome, valued and unique.
3. To actively promote positive self-esteem and to encourage children to think positively about themselves.
4. To ensure the welfare and safety of all children in St. Paul’s.

5. To provide a safe environment for children free from physical, verbal, emotional and psychological harm.
6. To develop our children’s responsibility for their own safety in an unsafe situation.
7. To instil a sense of personal worth, self-respect and dignity through intellectual, moral and spiritual development.
8. To communicate positive values and beliefs through pupils’ daily experiences in school e.g. honesty, forgiveness
9. To ensure that agreed codes of behaviour/policies are in place and understood by all children and staff.

10. To ensure that problems and worries are dealt with sensitively, confidently and with respect 

11. To allow children to have a say, be listened to and to expect fair and equal treatment.

12. To develop a positive partnership with parents to facilitate the child’s educational process.
13. To provide meaningful opportunities for children to contribute to school and the local community

14. To recognise the importance of praise and celebrating success in St. Paul’s.

SUPPORTING POLICIES

Whilst all policies and procedures within St. Paul’s take cognisance of the pastoral care of pupils and staff some support it in very specific areas. Cross referring the following policies is essential in delivery of the Pastoral Care Policy – 

Positive Behaviour Policy

Child Protection/Safeguarding Policy
Acceptable use of the Internet/E-Safety
Anti-Bullying

Complaints procedure

Drugs/misuse of substances
Educational Trips Policy 
Equal Opportunities Policy

Fire drill

First Aid Policy/Head injuries/accidents/dispensing of medicines
Health and Safety
Health Education Policy
Home/school links policy

Inclusion policy
Lunchtime policy
Non-smoking policy

Positive Behaviour
Recruitment, Selection and Vetting of staff and volunteers
Relationships and Sexuality Policy
Risk Assessment
Special Educational Needs

Staff Development Policy

Staff welfare/stress

Use of reasonable force

SUPPORTING COMPONENTS/PRACTICES

Regular school practices to support pupils’ wellbeing and holistic development including:
     PDMU Curriculum/PATHS Social & Emotional Learning Programme

Circle Time Programme 
School Counselling Service
School Assemblies/Golden Time – academic/non-academic areas
Golden Time

Social and Emotional Learning Programme/Resources
Local Feiseanna
Road Safety Programme.

Healthy Eating School – Munchbox Challenge
Stranger Danger Programme – Drug Education PSNI
Drugs Talks – Arc Health Living Centre/PSNI
Class/School Reward Systems

Anti-Bullying Week / Friendship Week
Extra-curricular activities e.g. Extended Schools’ Programme of activities, choir, Sports day, School Productions
TEACHING AND LEARNING:

St. Paul’s Primary School aims to foster positive attitudes to learning, develop pupils’ confidence, self esteem and motivation by giving attention to their emotional, social and physical well-being within the teaching and learning context of the curriculum.

PRINCIPLES:
· All the staff in St. Paul’s have a responsibility to ensure the well-being of pupils by creating a secure and positive learning environment in which children can be given confidence and self-esteem in their learning. Teachers planning will integrate the pastoral dimension within teaching approaches, content and contents for learning.

· Pupils will be encouraged to develop a range of interests and achieve success in learning beyond the formal curriculum through opportunities provided for extracurricular activities e.g. Gaelic, cross-country, hurley, camogie, soccer, tennis, drums, accordion, computers.

· The school believes that children learn most effectively in an atmosphere of care and trust which promotes the emotional and physical welfare of pupils.
· Approaches to teaching and learning in St. Paul’s will include a range of strategies, independent group and whole class teaching, matched to the learning needs and abilities of the children, which promote enjoyment in learning and provide opportunities for each child to succeed.

· Learning outcomes will be clearly identified in order to ensure children’s motivation by giving them a clear understanding of the purposes and goals of their learning experiences.
· The process of assessment and recording experiences and achievements in St. Paul’s will enhance pupil’s self-esteem through pupils’ involvement in the process and an emphasis on positive achievement.

· Approaches to marking will be positive; praising and reward success while encouraging children to build on strengths and develop specific areas for improvement.

· The school will have realistically high expectations of success for all pupils.

· Teachers will encourage pupils to take a pride in their work and achievements through a system of positive remarks and general encouragement.

· Pupils will be encouraged to value one another and express their own views through teaching and learning approaches which promote listening to and talking with others in an atmosphere of mutual respect e.g. Circle Time.

· Teachers will treat all pupils with respect and courtesy and therefore promote respect among pupils and teachers within classroom interactions through valuing each child’s contribution to the learning process.
· The school will celebrate all children’s successes individual, classroom and whole school level.

· Classroom organisation will ensure the safety of the pupils while giving opportunities for control over their learning.

INCLUSIVITY:

St. Paul’s Primary School welcomes all pupils and supports the fundamental principle that every pupil is entitled to be educated, and that individual needs are identified or supported.

In order to ensure that pupils feel part of the school community in St. Paul’s we seek to identify and support their individual needs in a caring and sensitive way.

LIAISON WITH PARENTS:

We, in St. Paul’s Primary School see ourselves as partners in the education of pupils joining in an already established learning partnership.  We believe that it is only through such a partnership that we can ensure healthy happy children who can take full advantage of the curriculum on offer.

PRINCIPLES:
· We are committed to ensuring that our parents know about and have confidence in our pastoral arrangements.

· We believe parents should be consulted and asked to give feedback on our pastoral care arrangements.

· We believe liaison with parents needs to be effective and as frequent as is necessary to ensure proper dissemination of information to ensure children’s physical and emotional welfare as well as academic achievement.

· We believe parents should be aware that St. Paul’s is an invitational school and welcomes those who wish to discuss the needs of their own children.

PRACTICES:

St. Paul’s Pastoral dimension begins as soon as a pupil is enrolled in school with an effective induction programme composing aspects of the ‘Delta’ programme. Ongoing activities to ensure communication and parental involvement include:

1.  Information on School routines/Procedures (Sept)

2. Annual Report
3. Curriculum Meetings (October)

4. Individual Parent/Teacher progress meeting (Nov)
5. Open Door Policy

6. Regular information on curriculum on offer
7. Regular News bulletins/school updates/homework diaries

8. Class assemblies 
9. Christmas, Easter and Summer Concerts
10. Parents Notice board

11. Prospectus

12. Questionnaires re school life/policies which contribute to school policies e.g. Anti-Bullying 
13. Information evenings e.g. Behaviour management, Internet Safety, Accelerated Reading, Maths workshops.
14.  School Masses, P7 Annual Prize Giving.

INVOLVEMENT OF PARENTS IN LIFE OF SCHOOL:

Board of Governors

Educational Visits (parental help)

Paired Reading/Programmes

Storysacs
Volunteers – e.g. Read to Succeed Programme.

Parent Education Programmes
Parent/Teacher Fundraising Committee

Parental Questionnaires
BOARD OF GOVERNORS:

The Board of Governors of St. Paul’s sees its respective with regard to Pastoral care as follows:

· To ensure it is effectively meeting its statutory obligations.
· To ensure that the safety and wellbeing of pupils and staff in St. Paul’s are safeguarded and promoted.
· To ensure that roles, responsibilities, procedures and practices of the school are clear to all and are implemented systematically and consistently.
· To ensure through effective monitoring and evaluation that further development and training issues are addressed.

PRINCIPLES:

· The effective Pastoral Care of pupils and staff is fundamental to their well-being and development.
· Pastoral Care arrangements will be integrated with and reflected in all aspects of school life.
· The ethos, provision and management arrangements for pastoral care in St. Paul’s will reflect care and respect for each individual (pupil and adult) within the formal and informal life of the school community.

STAFF DEVELOPMENT AND TRAINING:

Inset training will be given to teaching and support staff when required.  Board of Governors and all staff will be encouraged to attend appropriate external courses and in-service training days.  Through the Principal, all staff will be informed of any new circulars/guidelines to Pastoral Care. 
RESOURCES/PUBLICATIONS:

To ensure the implementation of the policy the Principal and Governors ensure that adequate resources are made available and that time will be made available to develop the programme throughout the school.

Examples of resources presently in school include:

· PDMU Programme

· PATHS Social & Emotional Learning Programme

· Circle Time booklets and Lesson plans
· Library Books 
· Dealing with difficult issues

· Bereavement
· Separation
· Bullying
· Physical handicap
· Racism
· Churches Peace Education Programme 

· Emotional Literacy
· ‘Angry Arthur’
·  ‘Sad Sam’

· NIABF Bullying Resource

· NSPCC Support material

The maintenance of school environment and the provision of safe accommodation will ultimately be with the Board of Governors and the Principal. 
LIAISON WITH EXTERNAL AGENCIES:

The staff of St. Paul’s are committed to having good working relationships with relevant external support agencies to enhance, protect and support individual pupils’ and teachers’ social and emotional welfare.

· School Psychology Service – Education Authority (Western Region)
· Child Protection Office – Education Authority (Western Region)
· Behavioural Support Team – Education Authority (Western Region)
· Special Needs Dept. – Education Authority (Western Region)
· Pupil Personal Development Service - Education Authority (Western Region)
· Child and Adolescent Teams
· School Play Therapist
· Educational Welfare Officer

· Social Services

· Erne Family Centre

· N.S.P.C.C.

· Arc Healthy Living Centre

· Irvinestown Health Centre
· School Nurse – Sarah Maguire
· School doctor/dentist

· CCMS Welfare Service

· CCMS Office Lisburn
· N.A.H.T.

· I.N.T.O.

· N.A.S.U.W.T.

MONITORING AND EVALUATION:

On-going monitoring is an integral part of our policy. The Principal will have overall responsibility for monitoring the effectiveness of the Pastoral Care Programme alongside the pastoral care team. Support will be given to those teachers who require assistance in carrying out any aspect of the pastoral role.

EVALUATION:

In St. Paul’s we believe that our Pastoral Care Programme will only be effective if we have it regularly evaluated by the whole school community – pupils, staff (including ancillary and auxiliary), parents and governors. All aspects of the policy will be evaluated on an ongoing basis through staff feedback, questionnaires, informal interviews and Parent Meetings. While the principal has overall responsibility for evaluation, self-evaluation is a feature of every teacher’s role. This forms the basis of our Staff Development Programme.

Policy reviewed by Board of Governors 22nd June 2021
Signed _____________________  Father Kevin Duffy (Chairman)
