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POSITIVE BEHAVIOUR POLICY

MISSION STATEMENT
St. Paul’s in partnership with parents and the community will strive through effective teaching to enable pupils to discover and develop, to the full, their talents, aptitudes and abilities in a caring, supportive environment, seeking for excellence and permeated by our Catholic ethos, so that ultimately they will be able to participate actively, productively and responsibly in society now and in the future.

CORE VALUES

· Spirituality, love & compassion

· Professionalism & integrity

· Commitment & responsibility

· Solidarity & teamwork

· Openness & honesty

· Excellence

· Flexibility

· Optimism 

· Innovation
In St. Paul’s Primary School we hope to create a happy ordered environment where children learn.  Each child will be encouraged to develop spiritually, academically, socially and physically to their full potential. Our Positive Behaviour Policy is inextricably linked with our Pastoral Care Policy which is based on our Christian values and beliefs. 

The aims, objectives, procedures and organisational structures within our positive behaviour policy seek exist to facilitate the implementation of the pastoral dimension. It is also closely linked with and supportive of our Anti-Bullying policy.
We encourage parents to be active partners in the education of their children and to accept and uphold the Positive Behaviour Policy.

We endeavour to create a positive attitude to discipline and to guide our pupils towards ultimately achieving self-discipline. 

AIMS OF OUR POSITIVE BEHAVIOUR POLICY
· To create and maintain good relationships between pupils, teachers, ancillary/auxiliary staff within the school and outside with the local community.

· To promote consistently, behaviour which conforms to reasonable expectations and is based on mutual respect.

· To establish a safe and ordered environment where effective learning for all may progress unimpeded and where pupils may feel secure and unthreatened.

· To develop in pupils, self-esteem, self-discipline and an acceptance of responsibility for their own actions.

· To develop pupils’ interpersonal skills and their ability to work co-operatively with others to resolve problems and potential or actual conflict.

· To foster in pupils a sense of pride in their environment, equipment and belongings.

· To facilitate the everyday organisational procedures within the school.

· To establish and maintain liaison with external support agencies to so that provision of appropriate support can be acquired if and when needed.
· To provide a very clear framework of rules and sanctions for all pupils with fair and consistent rewards and penalties.

The fulfilment of these aims will ensure the following:

Our pupils will be supported to:

· enjoy a happy secure and settled environment
· develop confidence and self esteem
· have more time for and be receptive to learning

Our staff will be supported to:

· teach in a secure and settled environment
· achieve goals and use stimulating and challenging approaches

· find satisfaction in their work

Our parents will be supported by:

· good communication between home and school

· knowledge that their children will be safe and secure in school
(Refer Appendix 1 for Rights and Responsibilities for Pupils, Staff and Parents)

STAFF COMMITMENT

We in St. Paul’s realise that good discipline practices and positive behaviour are necessary for effective teaching and learning to take place and therefore commit ourselves to:

1. Being models of expected behaviour

2. Organising classroom space and resources carefully.

3. Setting differentiated, relevant tasks which will enable all pupils to achieve success.

4. Using positive rather than negative language.

5. Praising and rewarding good behaviour when it is observed. Responding promptly and appropriately to inappropriate behaviour.

6. Using only sanctions which are appropriate to individual pupil’s needs and circumstances.

7. Avoiding negative antecedents/situations which inevitably lead to inappropriate pupil behaviour e.g.
· leaving class unattended
· failing to cater for pupils who complete work quickly 
· failing to manage/supervise transitions between lessons/rooms

· failing to collect pupils promptly from playground.

8. Remaining professional at all times, avoiding over reaction, personal criticism or sarcasm.

PRO-ACTIVE APPROACH TO POSITIVE BEHAVIOUR

We in St. Paul’s work hard to ensure positive behaviour and support a presentable approach to discipline pupils. To this end we will:

· Ensure that there is differentiation in all areas of the curriculum
· Ensure that the work each child is engaged upon is targeted to his/her specific needs. These needs will be reassessed at regular intervals to ensure that each pupil continues to be motivated and challenged.

· Introduce Circle Time activities to help raise self-esteem and build up positive relationships in the classroom and throughout the school. These activities to include discussion about bullying and about promoting respect between all individuals. 

· Use a positive system of rewards and reinforcing good behaviour; we help children feel good about themselves. 

REWARDS

We in St. Paul’s want our pupils to feel secure, valued and special. We want them to develop a positive self-image, be socially and emotionally well-adjusted and so realise the full potential.  Our Positive Behaviour Policy aims to build up children’s self-esteem. 

To promote this, a system of praise and reward operates throughout the school. Children are duly rewarded for good work, actions and achievements and for trying hard. This is done in a positive and supportive atmosphere. We believe in looking for the good in each individual, even when it is well hidden.  

· Each teacher has reward systems and incentive stickers which are given to children who have achieved.

· Each class has a ‘Pupil of the Week’ Award. Children are praised in front of their peers in the classroom, in Assembly and are sent to the Principal for a Headteacher Award. 

· Children’s work is marked in a positive and supportive way in line with the School’s Marking Policy.

· Children are encouraged to display their achievements in and out of school assemblies and on the noticeboard at the front entrance.

· Parents are informed of successes in our regular news bulletins
· Other awards are given out at the end of the year for those children who have made very positive contributions and achievements in various areas e.g. Music, Sport and the Arts. 

· Other rewards may include: Exemption from homework, special responsibility, extra play time, trips, celebrations etc. 

GOLDEN RULES IN ST. PAUL’S

There will be times when children make poor decisions, even though it is most strongly emphasised that this is not the sort of behaviour that is supported within the school.

In St. Paul’s, we have adopted Jenny Mosley’s Golden Rules. These school rules are there to set standards. These are for the benefit of individual pupils as well as for all other pupil. These rules –

· Have consistency and fairness

· Are known, understood and developed with the children each year

· Are clearly communicated

· Are kept under review.

Strategies for Promoting Positive Behaviour in St. Paul’s
The following procedure is used to ensure that all the members of the school community deal with issues in a manner that promotes the growth and development of the pupils at the school and helps to prepare them for the opportunities, responsibilities and experience of adult life.  Early identification of pupils with problems is a key element. The individual needs and circumstances of each child will be taken into consideration following school procedure. 

Northern Ireland Anti-Bullying Resource
All Teachers and classroom assistants have been trained in the Northern Ireland Anti-Bullying forum resource and use the language of the Think-Time discussion classroom (Refer Appendix 1) to deal with inappropriate behaviour in school and to restore relationships and preserve the self-esteem of children in St. Paul’s. (Reference to St. Paul’s Anti-Bullying Policy). Teachers, classroom assistants and all members of school staff will remind pupils of the Golden Rules and guide children towards good behaviour. 
STRATEGIES FOR DEALING WITH INAPPROPRIATE BEHAVIOUR

In St. Paul’s our focus is on supporting and guiding children towards better behaviour and good choices. 
STAGE 1

Mildly disruptive - slowness to settle, talking out of turn, distracting other pupils, being inattentive.  The class teacher will plan to address and reduce inappropriate behaviour as far as possible by:
a) Verbal reprimand and reminder of appropriate behaviour. 
b) Withhold privileges, Disappointing note from teacher to parent to relay issue of concern
c) Written work 
d) Extra homework /reflection to be done at home and signed by parent
e) Loss of break/lunch play time – ‘Time Out’ for reflective work on their behaviour
NB: A written record of the pupil’s behaviour must be kept in the class behaviour book, and progress reviewed regularly. This book will be useful if it becomes necessary to contact outside agencies for help and support. 
STAGE 2

Moderately disruptive - persistent pattern of talking back to teacher, distracting other pupils, regular failure to keep up with work.  Behaviour which undermines the ethos of the school, petty theft, bullying and damage to property.

a) If a pupil continues to engage in moderately disruptive behaviour or in a manner of concern to class teacher, they will be sent to the Vice Principal in the first instance. The Vice Principal will inform the Principal and take note of the incident. She will agree a consequence in consultation with the class teacher and the pupil. 

b) The Vice Principal will check in with the pupil on a regular basis and reflect on choices made. If the Vice Principal feels that there has been little progress made, she may refer any further incidents to the Principal. 
c) The Principal may inform the parents of the offending pupil and invite them to come to the school to discuss the situation.  (A record of this meeting will be kept on file).

d) The pupil may be removed from class for cooling off periods if it is deemed appropriate.  (This may only be done with the permission of the Principal).
e) The Principal may suspend the pupil for a maximum of five school days.  Policy on the suspension/expulsion of pupils must be followed.
f) Pupil referred to SENCO for the development of an Education Plan and subsequent review of progress.
g) A multi-disciplinary case conference (MAST) may be called involving parents and agencies.
STAGE 3   

Seriously disruptive – verbal abuse, aggression, violence, defiance, total disrespect
a) Should a pupil fail to respond satisfactorily to the above procedure, the Principal will report the pupil’s behaviour to the Board of Governors of the school.
b) The Governors may choose to meet the parents and the pupil at the school.
c) Having satisfied themselves that all avenues have been exhausted, the Governors may decide to exercise their right of expulsion.

At any stage of the discipline process the staff of the school may wish to seek advice and support from the Board Area Support Team.

EMERGENCY MEASURES

In the event of a very serious assault, wilful serious damage, premeditated and/or substantial theft:

The pupil’s parent(s)/nominated representative(s) are contacted.  They must come to the school to discuss the situation.

The Principal may then choose to exercise her authority to suspend the pupil from the school for a maximum of five school days in order to discuss the situation more fully.

In the case of extreme behaviour problems, the Principal will enlist the support of the EA (Western Region) Behaviour Support Team

The Principal will also:
i. Inform the Board of Governors and other Public bodies (e.g. PSNI, Social Services) as appropriate.
ii. Fill in the appropriate pupil record forms.
iii. Keep an up-to-date record of all communications (verbal and written) and all developments.

NB
In the case of suspensions and expulsions, the BOG follow the adopted CCMS policy:

Guidelines for Teachers

Enlisting Parental support for positive behaviour policy:


1.
The parents of Primary one pupils will meet the class teacher at the P1 Induction Meeting and share information on school positive behaviour policy. 

2.
Teachers will share information on the school’s positive behaviour policy at Curriculum Meetings in October. 
Pupil involvement and support for Positive Behaviour Policy:


1. All pupils will be reminded of the Golden Rules of school, playground and dinner hall at the beginning of the year and offer input on how these can be adhered to, creating a safe and caring ethos for all. 

2. Pupils will be reminded of the general school rules regularly including during Circle Time. 

· Walking quietly in corridors on the left hand side to toilets, cloakrooms etc.
· Putting on, removing and hanging coats / toileting.
· Procedure for lunch-boxes / books.


· Tidying classroom floor/resource area, toys, books, crayons equipment etc.
· Manners - please, thank you, may I, greeting visitors and Principal, opening doors, standing to one side for adult, addressing teachers and all staff politely by Mr/Mrs.

· Delivering messages - classrooms - knock and enter. 

Procedure for safe movement around school:

1. Morning 9a.m.  All pupils will enter from Irvinestown Door and are supervised as they walk to the classroom. Breakfast club children may enter the classroom via the Main Door. Pupils are requested to hang up coats correctly, put lunch boxes, PE gear and other property in designated areas and sit down.  Children who are late are registered at the Main Office.


2.
Break-Time - All classes escorted to and collected from the playground on time in an orderly line.  Teachers remain with children until supervision is in place. 

3.
Lunch-Time – Supervisors will escort children to the playground (or to the classroom on wet play) and teachers will collect them. Dinner children will go directly from dinners to the playground.  


4.
Home Time – Teachers and Classroom Assitants will walk to the car   

a) Pupils collect coats from cloak room areas, group by group.
b) P1 and P2 children will be dismissed under supervision by Teacher at Irvinestown Door at 2pm. 

c) Pupils (P3 – P7) will be escorted from classroom by Teacher to designated door. Teachers remain with children until supervisors are in place. Adults will walk with the children to the car park.
d) Children who cycle to school will leave their line at the designated point to collect their bicycle. (Bicycle area beside Necarne Nursery School). 

Discipline within the school building:

1. As part of our Pastoral Care for pupils no child will ever be put out of the classroom unsupervised as a punishment.
2. Teachers in St. Paul’s will monitor pupils leaving the classroom for any reason, e.g. doing messages, going to the toilet.
3. Experience shows that problems with discipline arise when the children are not fully supervised going to and from the classroom so the school is committed to a vigilant supervision at all times.
4. All staff will use moment to moment interaction with pupils to promote positive behaviour to ensure school rules are adhered to.

Positive discipline outside the school building:
In line with our Golden Rules for playtime – pupils must:
1. Obey the Teacher / Supervisory Assistant in charge.
2. All pupils must remain in designated play areas.
3. Keep off the grass, unless it is a designated play area.
4. Always put litter in the bins.
5. No pupil is allowed into the school building without permission.

For serious / repeated misbehaviour

a) Teacher/Supervisory Assistant withdraws the pupil from the playground to the seated area outside the office and reports the incident to the class teacher.  This is recorded in the class behaviour book.
b) The class teacher deals with the pupil as may be appropriate and refers it to the Head of Key Stage or Principal if deemed necessary.

Positive behaviour in the Dinner Hall:
In line with our Golden Rules for the Dinner Hall - Pupils must:

1. Obey the Supervisory Assistants.
2. Keep their table clean and tidy.
3. Speak quietly and respectfully.
4. Return dinner tray to the collection point.
5. Always remember that you help others to enjoy their food when you behave properly.
6. Leave quietly when given permission.

Promoting Positive Behaviour outside school:
1. Every pupil is expected to behave when coming to and going home from school.
2. Pupils always wear School Uniform when coming to / going home from school.
3. When it is obvious that a pupil has misbehaved on their way home / to school to an unacceptable degree, parents / guardians will be contacted.
4. The school will work closely with the EA Western Region Transport Section and local schools to ensure good behaviour on the buses. 

Other Agencies:

For those children who do not respond to the system in place in St. Paul’s, further help will be obtained.

· The SENCO, in consultation with the class teacher and the parents, will determine the specific needs of the child and will implement the Special Needs Code of Practice to Stage 1 and if necessary 2.

· The SENCO or the Principal may approach appropriate outside agencies to gain the help, support and advice that might be deemed to be needed.

· A Multi-Disciplinary Support Team (MAST) may be set up to support the pupil’s individual needs.

Staff Development:

· It is vitally important that the staff of the school and this means all the people who work with the children throughout their school life, have the support and the help of all other members of staff.

· Those people who have identified a need for assistance, be it in the classroom, dining room or playground, will have those needs met.

· The Principal will set up a training time for ancillary staff.

· Classroom assistants will all be issued with the Behaviour Policy. Other ancillary staff will also be made aware of it.

· The Behaviour Support Team or other outreach agencies will be contacted requesting in class support and assistance for those teachers who have disruptive children in the classroom.

· Additional school based support, exceptional closures for example, will be arranged e.g. Staff In-service training.

· SENCO will attend Special Needs cluster meetings.

· Any Professional courses which addresses behavioural problem issues will have a designated teacher attending.

It is recognised that all staff have a responsibility in helping promote positive behaviour throughout the school.

Monitoring and Review

The Senior Leadership Team (SLT) will monitor the Positive Behaviour Policy on an on-going basis. It will be a recurring agenda item at SLT Meetings. Regular updates will be provided to the BOG.

Policy reviewed by Board of Governors  - 22nd June 2021
Signed __________________   Father Kevin Duffy (Chairman)

Appendix 1

RIGHTS AND RESPONSIBILITIES:

Pupils have a right to:

· Be valued as members of the school community.

· Get help when they seek it, whether with their work or with bullying or other personal worries and to have a sympathetic audience for their ideas and concerns. 

· Make mistakes and learn from them.

· Be treated fairly, consistently and with respect.

· Be consulted about matters that affect them and have their views listened to, and as far as is reasonable, acted upon.

· Be taught in a pleasant, well-managed and safe environment.

· Work and play within clearly defined and fairly administered codes of conduct.

· Experience a broad, balanced and suitably differentiated curriculum and to have any special learning needs identified and met.

· Develop and extend their interest, talents and abilities.

Pupils have a responsibility to:

· Come to school on time, with homework done and suitably equipped for the lessons in the day ahead. 

· Respect the views, rights and property of others and behave safely in and out of class.

· Co-operate in class with the teacher and with their peers.

· Work as hard as they can in class.

· Conform to the conventions of good behaviour and abide by school rules.

· Seek help if they do not understand or are in difficulties.

· Accept ownership for their own behaviour and learning and to develop the skill of working independently.

Teachers have a right to:

· Work in an environment where common courtesies and social conventions are respected.

· Express their views and to contribute to policies which they are required to reflect in their work.

· A suitable career structure and opportunities for professional development.

· Support and advice from senior colleagues and external bodies.
· Adequate and appropriate accommodation and resources. 

Teachers have a responsibility to:

· Behave in a professional manner at all times.

· Ensure that lessons are well prepared, making use of available resources and that homework is appropriately set and constructively marked.

· Show interest and enthusiasm in the work in hand and in their pupils’ learning.

· Listen to the pupils, value their contributions and respect their views.

· Be sympathetic, approachable and alert to pupils in difficulty or falling behind.

· Identify and seek to meet pupils’ special educational needs through the SEN Code of Practice.

· Share with parents any concerns they have about their child’s progress or development. 

· Expect high standards and acknowledge effort and achievement.

· Pursue opportunities for personal and professional development.

Parents have a right to:

· A safe, well-managed and stimulating environment for their child’s education.

· Reasonable access to the school and to have their enquiries and concerns dealt with sympathetically and efficiently.

· Be informed promptly if their child is ill or has an accident or if the school has concerns about their child.

· Be well informed about their child’s progress and prospects.

· Be well informed about school rules and procedures.

· A broad, balanced and appropriate curriculum for their child.

· Be involved in key decisions about their child’s education.

· A suitably resourced school with adequate and well-maintained accommodation.

Parents have a responsibility to:

· Ensure that their child attends school regularly and arrives in good time with homework done and suitably equipped for the lessons in the day ahead.

· Be aware of school rules and procedures and encourage their child to abide by them.

· Show interest in their child’s classwork and homework, where possible, provide suitable facilities for studying at home.

· Act as positive role models for their child in their relationship with the school.

· Attend planned meetings with teachers and support school functions.

· Provide the school with all the necessary background information about their child including telling the school promptly about any concerns they have about school or any significant change in their child’s medical needs or home circumstances.

Appendix 2

	Think Time Discussion Sheet

Name _________________________ Class ______ Date __________

This is what happened

This is what I was thinking/feeling at the time

This is what I chose to do

Who was affected by what I did?

How were they affected by my actions?

What action (s) do I need to take now to make things better/right?

1.

2. 

3.

Signatures

Staff ___________________________________

Pupil ____________________________________

Date _______________

Parents Informed?         Yes/No


